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- Setting the vibe:  
- A well-intentioned and modest introduction  
- An invitation to anyone who would like to work in the 
intersection between our framework and Rodrigo’s.  

- Where is the book headed? 
- Which are the concepts being utilized?  
- What are the stakes of each of these deployments? 



If we start by asking what organisation is , the first answer we will 
find is that it comes in various forms and variable degrees. That 
means, in turn, that we must also be capable of taking into account 
the relations that organisations establish among themselves, those 
that unaffiliated individuals establish with one another and with 
organisations, and the system that all these relations constitute 
together. In other words, we cannot think organisations in isolation 
from one another until we have first conceived organisation as 
pertaining to the entire ecology to which they belong. This shifts the 
conversation from ‘what form should all organisations have?’ or 
‘what kind of organisation should subsume the whole ecology?’ to 
questions such as ‘how can different organisations complement 
each other?’



- organisation opens that capacity to the risk of 
its appropriation by particular interests and 
the transformation of power to do things into 
power over others, potentia into potestas . Yet 
this is to consider the question of organisation 
exclusively from the angle of its excess and to 
ignore the implications of its lack.  

- Pharmakon  



The on-the-ground, in-itself 
reality that corresponded to the 
idea of a globe-spanning for-
itself – the conscious, 
organised world proletariat – 
always looked quite different 
depending from where one 
looked, (…). Movements are 
always nebulae or networks; it 
is only the degree to which 
they are centralised that varies.



- Excessive Confidence regarding self-
organization as the only horizon considering 
“complexity" as a threshold of impossibility 

- How the “Organizational Question” is 
always filtered through certain ideal forms 
“Party-form”, “Union”, “Horizontalism”, 
“Verticalism”. 

Central Issues



For the purposes of this book, the idea 
that ‘the masses make history’ 
indicates neither a general 
explanatory scheme nor an 
underlying subject of history, but 
something more ordinary and almost 
tautological. It simply points out that, 
in order to overcome the resistance 
of the powers that be, any major 
historical transformation will always 
require the confluence of a large 
number of individuals – a collective 
subject or agent, in other words.



If the idea that it would be possible to do away with the 
question of organisation arises from a 
misunderstanding of its double nature as pharmakon 
– at once poison and remedy, danger and enabling 
condition – the idea that it could be solved once and 
for all has a different mistake as its origin. That 
mistake is the supposition that the question concerns 
the search for an ideal organisational form that should 
be universally replicated or subsume all others. 



- Truly “realist” political arguments can only truly follow the mission of 
political realism of being loyal to the historical political conjuncture as long as 
they do not remain stuck within ideal forms but actually look at what can be 
attainable under a particular circumstance


- Rodrigo is concerned with the relationship between Political 
Experimentation and the way it is conditioned by the conjuncture dictating 
what is politically possible and viable, as a constraint and as an enabling 
mechanism. 




What kind of field is "the left”? 



members of two groups react to each other with an identical 
pattern of behaviour, with equal intensity but in opposite 
directions, so that each group will drive the other into 
excessive emphasis of the pattern, a process which if not 
restrained can only lead to more and more extreme rivalry and 
ultimately to hostility and the breakdown of the whole system. 

It is more appropriate in this case to speak of ‘perspectives’ 
rather than ‘groups’, as the point is not so much that there are 
two clearly delimited, denumerable camps that we could 
identify with ‘1917’ and ‘1968’.

Symmetrical Schismogenesis



- “If only the fake left got out of the way of 
the real one"  

- Organization takes us out of the circuitries 
of drive and back into a fundamental 
question: What do we really desire?

Symmetrical Schismogenesis



Field, Gradient, Ideal Forms

Emphasis on the 
State Apparatus

Emphasis in Direct 
Social Action 

Unity

Leadership

Hegemony

Autonomy

Plurality 

Bottom-up 
Organization

THE HORIZONTAL X THE VERTICAL LEFT



What we have here then is a circular causality: if these terms can 
appear as mutually exclusive, it is because what should mediate 
between them has disappeared; as a mediating element, 
organisation cannot but disappear, given that what it is supposed to 
mediate presents itself as unmediatable. That disappearance, it 
should be noted, is at once theoretical and practical, and the 
relationship between those two aspects is also mutually reinforcing: 
excessive abstraction inhibits practice, the absence of practice 
stimulates abstraction. Yet it is precisely because of this circularity 
that organisation might go from lost object to transitional object and 
thus become the means for recovering itself. To think organisation 
concretely is to think in terms of specific problems rather than 
merely conceptual relations*.



Form, Force & Mediation (Nunes, 2021 p.63-67)
Kant-Simondon-

PlatoLukács

FORCE A FORCE B

Org. is the MEDIATION 
BETWEEN FORCES

PraxisTheory

Org. is the FORM of 
Mediation

ORG. Is an endeavor in which, in 
practice, one builds a FORM that 
may overcome this conceptual 

opposition even if through a 
concrete articulation

A -A
Conceptual Opposition Real Opposition

Org. is framed as a question of 
recognition that the stability of 

these objects to be organized is 
itself temporary.

Machiavelli and Virtu



Whereas logical opposition demands a logical solution – the 
construction of a third term as the synthesis in which the first 
two are somehow made compatible – what we have here is 
something else. (…) mediation is not a problem that can be 
solved, not even in principle, once and for all. If forms are but 
the temporary, more or less fragile stability of the relations that 
compose them, the balance between forces is the more 
fundamental problem. And, since that balance changes over 
time, under the action of internal tendencies as well as outside 
factors, the object of mediation ought to be the forces 
themselves, not form.  



- What is wrong with Revolution?  
1) Teleology, Determinism and Necessity  
2) Transitivity: From Social Objectivity to 
Political Subjectivity 

3) Revolution & Hylemorphism

QUESTÕES INICIAIS 



- Is Revolution inevitable?   
- Are we being judged in the court of 
history, can anyone stop the train? 

- Marxism and Liberalism in Modernity 
- Historical Consciousness and Humanity

CONTINGENCY OR NECESSITY



- The Revolutionary Subject 
-  The question of “Standpoint theory.”  

TRANSTIVITY AND COMPOSITION



To have one’s consciousness raised is not merely to become aware of facts of which one was 
previously ignorant: it is instead to have one’s whole relationship to the world shifted. The 
consciousness in question is not a consciousness of an already-existing state of affairs. Rather, 
consciousness-raising is productive. It creates is a new subject – a we that is both the agent of 
struggle and what is struggled for. At the same time, consciousness-raising intervenes in the 
‘object,’ the world itself, which is now no longer apprehended as some static opacity, the nature 
of which is already decided, but as something that can be transformed. This transformation 
requires knowledge; it will not come about through spontaneity, voluntarism, the experiencing of 
ruptural events, or by virtue of marginality alone. Hence Hartsock’s concept of standpoint 
epistemology, which maintains – following Lukács and Marx – that subjugated groups potentially 
have an access to knowledge of the whole social field that the dominant group lacks. Members 
of subjugated groups do not however automatically possess this knowledge as of right – it can 
only be accessed once group consciousness is developed. According to Hartsock “the vision 
available to the oppressed group must be struggled for and represents an achievement which 
requires both science to see beyond the surface of the social relations in which all are forced to 
participate, and the education which can only grow from struggle to change those relations.” 

(Mark Fisher, No Romance without Finance)  



- Main practical example: Stalin’s plan for 
the development of nature. Nature as a 
comrade, Nature as matter. 

- The State as the responsible for bringing 
a form into being 

-  

FROM HYLEMORPHISM TO COMPLEXITY



- Politics is ever more scarce: the problem 
of heterogeneity in Politics/politics 

- Another Step of Rodrigo’s Political 
Realism  

AFTER REVOLUTION



- The Poverty of Political Vocabulary  
- Tendency, Composition, Complexity 
- Without the Messianism, Revolution is the  
practical capacity of differentiating 
between the Local and the Systemic in 
Political Action 

- The forms of organization are dictated by 
the conjuncture

What do we have so far?



1) MEDIATISATION OF SOCIAL LIFE 
2) DROP IN ORG. COSTS 
3) CRISIS OF POST-POLITICAL CENTRISM, 
DISTRUST IN INSTITUTIONS 

4) DECLINE IN MEMBERSHIP AND 
RELEVANCE IN MASS POL. MOVEMENTS. 

5) ANTHROPOCENE  
6) SOCIAL REPRODUCTION

WHAT DEFINES OUR CONJUNCTURE



1) TENDENCY 
2) COMPOSITION  
3) COMPLEXITY

WHICH CONCEPTS HELP US NAVIGATE IT



FOR
CONCEPTS

OUR
CONJUNCTURE



- ECOLOGY 
- DISTRIBUTED LEADERSHIP 
- ORGANIZING CORES 
- VANGUARD FUNCTION 
- DIFFUSE CONTROL

PART 1



- PLATFORMS 
- DIVERSITY OF STRATEGIES 
- PARTIES

PART 2



- NETWORK PARADIGM 
- "by acting on their shared environment, 
they can indirectly shape each other’s 
fields of possibilities.” 

- a healthy ecology needs several actors 
that combine the ability to intervene at 
certain key points of the chain with the 
capacity to think the chain as a whole.

ECOLOGY



The leadership function is never fully stabilised in the 
hands of any individual, concentrated in a position or 
formalised into a selection procedure. At the limit, it is 
indistinguishable from the role played by the member 
on the edge of the pack (its ‘cutting edge of 
deterritorialization’ 37 ) when it is capable of steering 
the group’s course at a given moment, pulling it in a 
new direction, changing its shape and structure as it 
goes. This does not mean that the leadership function 
has ceased to exist but rather that, instead of being 
fixed, it circulates.

DISTRIBUTED LEADERSHIP



the more complex and durable an initiative is, the more likely that one 
or more relatively stable organising cores will begin to form, which 
may or may not include the original initiators. Organising cores 
emerge naturally out of collective processes by responding to their 
increasingly complex demands. Their formation and stabilisation 
depend on a combination of such factors as resource availability 
(free time, experience, social capital), aptitudes (interpersonal skills, 
tactical nous, capacity to reconcile different perspectives), external 
recognition (prestige, respect, being a ‘contact person’), functional 
diversification (specialisation), network and group formation 
dynamics (preferential attachment, betweenness, personal ties, 
political affinity, trust, common interests).

ORGANIZING CORES



a situation in which there are several organising cores that possess 
large zones of influence without crossing the threshold beyond 
which they become ‘too big to fail’. A certain equilibrium among 
hubs means they can neutralise each other to some extent, making 
it harder for a ‘winner-takes-it-all’ dynamic to set in; this not only 
keeps any single centre of power from becoming too autonomous, 
but leaves space open for new vanguard-functions to emerge. Yet 
the preservation of this equilibrium is itself constantly balanced 
against the imperative to act, and every action can both create new 
power differentials and strengthen those that already exist. Once 
more, it is the ecology’s very functioning, and the extent to which 
initiatives are successful, that destabilises the system and 
potentially undermines diffuse democratic control.

VANGUARD FUNCTION



- “The emergence of unnacountable and 
coercive forms of power should be 
explained less by themselves than by the 
incapacity of the Social Field to exorcise 
them” 

CLASTRES & DIFFUSE CONTROL



this makes them overexposed, for example, to the 
notoriously fickle and hyperexcited humours of social 
media, which are not always the most judicious arbiters. 
Yet they can to a certain degree be kept in check by the 
risk of losing support and, at the limit, the threat of 
suspension of cooperation and exclusion from networks 
– both those things being, as Boltanski and Chiapello 
observed, tantamount to death in a networked world. 72 
The absence of formal accountability is in that way 
compensated for by a form of diffuse control. Once 
again, force over form.

DIFFUSE CONTROL



- A circulação livre da função de liderança 
- Núcleos de Organização  
- Redes que se auto-organizam não 
conseguem gerar horizontalidade se ela 
for entendida como um poder “igual" de 
decisão entre todos.

ECOLOGIA E LIDERANÇA DISTRIBUÍDA



FINAL ELEMENTS

PLATFORM DIVERSITY OF PRACTICES PARTY

SOCIO-TECHNICAL POLITICAL 
ORG. FORM ORGANIZATION FROM WITHIN

THE TENSION BETWEEN ORDER & 
DIVERSITY

SOCIAL REPRODUCTION

PLATFORMS AND POLITICS

ORGANISING CORE (NÚCLEO 
ORGANIZADOR)

MEDIATION



- In platform politics, organising cores initiate collective action by inviting 
participation around a pre-established object (a target, goals, a narrative of 
where that fits in a broader picture), a set of protocols (type of action, levels 
of risk and commitment for participation, overall messaging and profile, ‘red 
lines’, hashtags) and some resources (visual identity, guidelines, 
downloadable materials, online forums, geo-localised maps, protest 
infrastructure, legal aid, press packs …). There is, of course, a fair deal of 
variation as to what resources are provided and how vaguely or restrictively 
the objects and protocols are defined. Some, for example, might emphasise 
a more militant identity, seeking to attract support mostly from individuals 
who already self-describe as activists, and demand a narrower agreement 
with the overall proposal. Others may take a more inclusive approach, 
appealing to a broader constituency, expecting more minimal agreements 
and providing opportunities for less demanding participation

PLATFORM



‘Diversity of strategies’, however, is about 
more than rendering ruptural, interstitial 
and symbiotic approaches compatible as 
tactical moments in a broader process.

DIVERSITY OF TACTICS AND STRATEGIES 



Rather, it is that part of the ecology that performs a function no other organisation 
does: devising electoral strategies, fielding candidates, occupying parliament, 
eventually running government. To do so, it must, as Dean says, ‘respond’ to the 
ecology – which it does by attempting to translate its diffuse desires and 
demands into policy, seeking to attract other social sectors to its sphere of 
influence, and maintaining some degree of accountability towards it. That does 
not, however, appear to involve the aspiration to promote organisational 
integration under a single umbrella. Members and non-members alike seem to 
perceive the party not so much as the telos of the ecology, what at once crowns 
it and makes it a whole, but as an organisation providing a unique kind of 
service. In this case, rather than tending towards a merger, party and ecology 
retain their separation, trying to maintain instead a two-way, mutually beneficial 
relationship. Whereas the party offers the ecology the possibility of intervening 
at the level of the state, the ecology offers the votes and engagement that can 
give the party a core base from which to build electoral coalitions

PARTY FORM



- The totality never acts, but is propelled by 
certain cores at certain times.  

- Leadership is politics ineliminable feature. 
- Organization is a way to raise collective 
potentia which has the risk of crystallizing into 
Potestas 

- The question of rupture (radical, interstitial, 
symbiotic)  

FINAL NOTES



- “The best we can hope for is that most participants 
of an ecology embody an ethos of acting 
ecologically, non-competitively, without a 
narcissistic investment in their own protagonism, 
placing the health and the interests of the ecology 
as a whole above their own or their organisation’s; 
and that the ecology retain a capacity for diffuse 
control that can ensure that 'evil' opportunists will 
also be ‘bad’ ones. 

FINAL NOTES


